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About Logansport Memorial

LogansportMemorial Hospital is a not-for-profit, county-owned, regionalmedical
center serving people in CassCounty and north central Indiana. Logansport
Memorial Hospital is an 83-bed acute care facility, with an ambulatory surgery
center, full outpatient services,a LevelII emergencyroom and three off-campus
clinics. [aIΩǎmedicalstaff if comprisedof 90 activeand consultingphysiciansand
nursepractitioners.



Welcometo Medicare Visits

Opportunity for 2015 340

Goal for 2015 170

Reimbursement Rate $122.17

TOTAL $(Opportunity) $41,537.80

TOTAL $ (Goal) $20,768.90



Annual Initial Visit

Reimbursement Rate $162.47

Annual Subsequent Visit

Reimbursement Rate $108.56

Opportunity 1,913

Reimbursement 
Opportunity

$259,249.76

Welcome to
Medicare

Visits



A1c

Patients Seen in Last Year 1,573

HadA1c Ordered 1,253

Gap 320

Reimbursement Rate $13.21

TOTAL Reimbursement (ifgoal met) $4,227.20

Gaps in Care



Mammogram

Patients Eligible in Last Year 610

HadMammogram Ordered 519

Gap 91

Reimbursement Rate $77.50

TOTAL Reimbursement (ifgoal met) $7,052.50

Gaps in Care



Colorectal CancerScreening

Patients Eligible in Last Year 1,229

HadColorectal Cancer Screening 893

Gap 336

Reimbursement Rate (colonoscopy) $591.09

TotalReimbursement$ (if goal met) $198,606.24

Gaps in Care



Transitionof Care

Estimated MedicareDischarges 984

7 Day TCM $220.60

14 day TCM $156.90

99213 Level 3 Office Visit $69.27

Estimated Total Reimbursement 
Opportunity

$185,730.00

Care Coordination



ChronicCare Management

Opportunity for2015 80 patients 

Charge for CCM $42.60

Total Charge PPPM * 6Months $20,448.00

Care Coordination




