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HOSPITALS & HEALTH SYSTEMS: DATA-DRIVEN STRATEGY
FOR BUNDLED PAYMENT SUCCESS

Date: Wednesday, April 20, 2016 R EG | STE R

Time: 9 - 10:30 a.m. Central time

Presenters: Jeremy Clopton, Eddie Marmouget & Eric Rogers

CPE Credit: 1.5 CPE credits in Specialized Knowledge and Applications field of study may be awarded
upon verification of participant attendance.

Even if you're not included in the Comprehensive Care for Joint Replacement (CJR) mandate, the Centers
for Medicare & Medicaid Services has made it clear that advanced payment models are your future. Through
the use of data analytics and case studies, this complimentary webinar will help hospitals understand their
opportunities and risk as well as the necessary action steps for moving forward.
Learning Objectives
Upon completion of this webinar, participants will be able to:

* Recognize the risk potential of being reactive to payment reform

e |dentify ways to use data to identify opportunities and manage outlier risk

e Describe how to strategically assess and select collaborators
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SKILLED NURSING: DATA-DRIVEN STRATEGY FOR BUNDLED PAYMENT SUCCESS
Date: Wednesday, April 20, 2016

Time: 12 -1 p.m. Central time REG |STE R
Presenter: Chris Murphy

CPE Credit: One CPE credit in Specialized Knowledge and Applications

field of study may be awarded upon verification of participant attendance.

Even if you're not included in the Comprehensive Care for Joint Replacement (CJR) model and other
advanced payment models are directed at hospitals, now is the time for skilled nursing facilities to prepare.
This complimentary webinar will use national claims data and case studies to show the impact payment
reform will have on skilled nursing providers. Attendees will gain an understanding of how they can harness
their data to seize opportunities and manage risk.
Learning Objectives
Upon completion of this webinar, participants will be able to:

* Recognize the risk potential of being reactive to payment reform

e |dentify ways to harness data to identify opportunities and manage risk

* Describe how to strategically assess and present their story to potential collaborators
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HOME CARE: DATA-DRIVEN STRATEGY FOR BUNDLED PAYMENT SUCCESS

Date: Wednesday, April 20, 2016

Time: 2 - 3 p.m. Central time REG |STER
Presenters: Karen Vance, Mark Sharp & Eric Rogers

CPE Credit: One CPE credit in Specialized Knowledge and Applications

field of study may be awarded upon verification of participant attendance.

Even if you're not the in the Comprehensive Care for Joint Replacement (CJR) mandate, the
Centers for Medicare & Medicaid Services has made it clear that advanced payment models are
your future. Through the use of claims data and case studies, this complimentary webinar will
help home care organizations understand the magnitude of their opportunities and risk as well as
the necessary action steps for moving forward.
Learning Objectives
Upon completion of this webinar, participants will be able to:

* Recognize the risk potential of being reactive to payment reform

* Identify ways to use data to identify opportunities and manage risk

* Describe how to strategically assess and make decisions on collaboration opportunities
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GAINSHARING: DEVELOPING YOUR COLLABORATOR AGREEMENTS &
REGULATORY WAIVERS

Date: Wednesday, April 27, 2016 R EG |STE R

Time: 2 - 3 p.m. Central time

Presenters: Mark Blessing & Randy Biernat
CPE Credit: One CPE credit in Specialized Knowledge and Applications field of study may be

awarded upon verification of participant attendance.

The shift to advanced payment models presents opportunities for health care organizations to
engage as collaborators in gainsharing arrangements. This complimentary webinar will address
drivers and pathways for successful collaboration arrangements and emphasize regulatory
safeguards.
Learning Objectives
Upon completion of this webinar, participants will be able to:

* Recognize key components of successful collaborator agreements

e |dentify critical regulatory safeguards

e Describe how to leverage physician relationships to improve patient outcomes
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TECHNICAL SUPPORT
For additional assistance, please contact BKD IT Support at 877.418.5209, Ext. 11111.
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QUESTIONS?

Amy Knightley
800.472.2745 // aknightley@bkd.com
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http://www.bkd.com/webinars/2016/hospitals-and-health-systems-data-driven-strategy-for-bundled-payment-success.htm
http://www.bkd.com/webinars/2016/skilled-nursing-data-driven-strategy-for-bundled-payment-success.htm
http://www.bkd.com/webinars/2016/home-care-data-driven-strategy-for-bundled-payment-success.htm
http://www.bkd.com/webinars/2016/gainsharing-developing-your-collaborator-agreements-and-regulatory-waivers.htm



